VILLAGE OF ENOSBURG FALLS
Meeting of the Board of Trustees
June 14, 2022


Present:  Sam Vaillancourt, Heather Moore, Eli Gabuzda, Sandra Ferland, Leonard Charron
Staff – John Dasaro, Abbey Miller, Laurie Stanley 
Guests – JR Cox (NWTV), Margo Longway


Meeting was called to order by Sam Vaillancourt at 6:30 PM 

1.  Modifications/Changes to Agenda
There was the addition of a Park Use Permit for the United Methodist Church after the Enosburgh Recreation Park Use Permit.

2. Public Comment
There was no public comment.
 
3. Review/Approval Minutes May 24, 2022, Meeting.
A motion was made by Sandra Ferland to approve the minutes as written.  Seconded by Eli Gabuzda.  Unanimous. 

4. Park Use and Band Stand Permit, Movie Night in Park, Enosburgh Recreation 
A motion was made by Eli Gabuzda to approve both the Park Use Permit and the Band Stand Permit for the Enosburgh Recreation Movie Night in the Park, waiving any fee.  Seconded by Sandra Ferland.  Unanimous. 

5. Park Use Permit, Tag Sale, United Methodist Church of Enosburgh
A motion was made by Eli Gabuzda to approve the Park Use Permit for the United Methodist Church of Enosburgh Tag Sale, waiving any fee.  Seconded by Leonard Charron.  Unanimous.

6. Electric Department Digger Truck, Bid Results
Finance Director Abbey Miller stated that there was a bid opening that took place on June 1st for a new digger truck for the Electric Department.  We had received 2 bids, once come in at $349,361.00 and the other $378,648.00.  The Trustees expressed concern over how high these prices were and requested that the Electric Department try to obtain a third bid.  The Trustees also instructed staff to continue to pursue a used option if possible. 

7.  Wastewater Department Lawn Mower
The Wastewater Department needs a new lawn mower for their properties.  After some discussion the Trustees expressed that they would like the Wastewater Department to explore an electric lawn mower and gave them a budget of $4,000.00.

8.  Village Manager Appointments
A motion as made by Eli Gabuzda to appoint John Dasaro to the VPPSA Board of Directors. Seconded by Heather Moore.  Unanimous. 

A motion was made by Eli Gabuzda to add John Dasaro to all Village accounts with Community National Bank and to grant him signatory authority, leaving Abbey Miller, Samuel Vaillancourt, Eli Gabuzda, Sandra Ferland, Heather Moore, Leonard Charron and Andre Beaulieu on the accounts.  Seconded by Leonard Charron.  Unanimous. 

A motion as made by Eli Gabuzda to add John Dasaro, Abbey Miller, Heather Moore, Eli Gabuzda and Sandra Ferland to all Village accounts with TD Bank, leaving Samuel Vaillancourt, Andre Beaulieu, and Leonard Charron on all accounts, removing Johnathan Elwell, Matt Miner, Guy Breault, Jesse Woods, and Jason Larose.  Seconded by Sandra Ferland.  Unanimous. 

A motion was made by Eli Gabuzda to remove Jonathan Elwell and Joanne Davis from access to the Village’s Safe Deposit Box at TD Bank, leaving Andre Beaulieu and adding Laurie Stanley and John Dasaro.  Seconded by Leonard Charron.  Unanimous. 

A motion was made by Eli Gabuzda to add John Dasaro as the backup for the FERC relicensing project, leaving Abbey Miller as the main point of contact, and removing Gary Denton. Seconded by Leonard Charron.  Unanimous.  

A motion was made by Eli Gabuzda to make John Dasaro and Abbey Miller an officer and/or authorized agent for the Village of Enosburg Falls.  Seconded by Leonard Charron. Unanimous. 

A motion was made by Eli Gabuzda to add John Dasaro to all Village accounts at Peoples Trust Company.  Seconded by Sandra Ferland.  Unanimous. 

9. Staff Report
· Electric Department Rate Case – In working with VPPSA on a rate case for the Electric Department a lot of questions and concerns have come up and Abbey Miller is recommending to the Trustees that we hold off on a full rate case for 2022 and pursue it in 2023.  
· Hydro Building Weatherization – On June 10th, Abbey Miller had a meeting with VEIC and Lakeside Construction to do a walkthrough of both hydro buildings.  VEIC and the contractors are going to put together a scope of work and their recommendations based up on the visit so we can move forward with weatherizing the hydro buildings. 
· VPPSA updates – Abbey Miller is coordinating to get Shawn Enterline, Ken Nolan, and Ken St. Amour to the second meeting in July to talk about AMI and Purchase Power. 
· Flashing Speed Limit Sign – In trying to set up the flashing speed limit sign on Elm Street, the Highway department ran into issues with the sign not working and we have had to send it back to the manufacturer. 
Village Manager Report 
· John has asked Laurie to take on the role of Safety Officer for all departments.  Laurie will be updating documentation and attending and coordinating safety trainings and meetings. 

10. Other Business
Heather Moore commented that it was nice to see John at the Enosburg High School mural unveiling.  Both murals are on the side of the Sherwood Real Estate building.  Eli Gabuzda stated he had spoken with one of the Wastewater operators and he had mentioned he was surprised that none of the Trustees had stopped down to the departments to do a tour of the facilities.  It was encouraged that the Trustees stopped by anytime to receive facility tours if they haven’t already.  
Abbey Miller asked if we could print off some historical pictures pertaining to the Village of Enosburg Offices and Light Department along the hallway to the conference room, the Trustees approved the idea. 

11. Executive Session for the Purpose of Discussing Negotiations in which Premature Public Knowledge May Compromise the Position of the Municipality and for Discussion Personnel
Leonard Charron made a motion to enter Executive Session for the Purpose of Discussing Negotiations in which Premature Public Knowledge May Compromise the Position of the Municipality and for Discussion of Personnel matters. Seconded by Sandra Ferland. Unanimous. The Board entered Executive Session at 7:18pm.  
Sandra Ferland made a motion to re-enter the Board’s Regular Meeting. Seconded by Eli Gabuzda. The Board re-entered their Regular Meeting at 8:51pm.

As a result of Executive Session, a motion was made by Eli Gabuzda to approve the cell phone policy that was discussed, with the one spelling change.  Seconded by Heather Moore.  Unanimous. 
A motion was made by Eli Gabuzda to approve the updates to all job descriptions as presented.  Seconded by Leonard Charron.  Unanimous. 
A motion was made by Eli Gabuzda to dissolve the Hiring Committee.  Seconded by Heather Moore.  Unanimous. 

12. Adjourn
There being no other business to come before the Board at this time, Eli Gabuzda made a motion to adjourn.  Seconded by Sandra Ferland.  The meeting adjourned at 8:53pm.


Respectfully Submitted, 


Abbey Miller
Director of Finance 

These minutes were approved by the Board of Trustees at a Regular Board Meeting on June 28, 2022

