DRAFT MINUTES
VILLAGE OF ENOSBURG FALLS
Meeting of the Board of Trustees
March 4th, 2026

Present: Eli Gabuzda, Heather Moore, Leonard Charron, Jason Longway, David Gervais
Staff — John Dasaro,

No one from the public

The meeting was called to order by Eli Gabuzda at 5:00 PM

1. Modifications/Changes to Agenda
The resignation of the Clerk and the appointment of a new clerk, identified as agenda item 1.5.
1.5 Appointing a new Clerk
John, the Village Manager, made the board aware that the current appointed clerk, Sandy
Ferland, resigned. Eli asked if VLCT had followed up to the question if the Village did not have a
clerk for the annual meeting. The short answer was that cannot happen a clerk is needed to
codify the votes. The Trustees appointed Andy Beaulieu as the interim clerk until the election
on March 10™". A motion was made by Heather Moore and seconded by Leonard Charron,
passed unanimously.

2. Public Comment
There was no public comment

3. Other business
David brought up an idea to allow kids to have a vote on Tuesday to vote for the name of the
new park. This would help them realize their civic duty to get out and vote. Leonard had asked
about voting the way Swanton does their voting day. Swanton votes by Australian ballot but on
the same day, both the Town and the Village. The thought is to improve voter turnout. There
was more discussion on how to improve voter turnout and turnout for the annual meeting.

4.Executvie Session.
David Gervais moved to move into executive session and Jason Longway seconded. Heather
Moore made a motion to come out of executive session seconded by Leonard Charron. After
coming out of executive session there was a motion made by Heather Moore to approve the
motion seconded by Leonard Charron and approved by a 3 to 2 vote.

13. Adjourn
Heather Moore made a motion to adjourn meeting. Seconded by David Gervais. Unanimous.

Meeting adjourned at 6:05 pm

These minutes are not official until approved by the Board of Trustees at a Regular Board Meeting.



